
 Storyteller 

 A professional multimedia campus driving economic growth and building regional community wealth. 



 1.  Cover Letter 
 This group has come together in order to submit a vision to repurpose much of the Expo Center 

 into a Storyteller Campus; A professional multimedia campus driving economic growth and building 
 regional community wealth. Storyteller will provide the infrastructure that we believe to be one of the 
 missing keys to establishing Portland as a top-tier destination for media production. At the same time we 
 will be intentional about supporting and telling the stories of those who have been underserved and 
 historically shut out in Portland and in Oregon; we do this by making space for “story” in Halls located 
 throughout the campus. Thus our focus will be on Halls C, D, and E, as well as some of the green spaces. 
 Ultimately, we seek to enhance the economic potential for the region while providing personal and 
 business growth for creators and diverse communities.  

 If properly supported and promoted, Storyteller will provide comprehensive skills development, 
 innovation and creativity, good jobs and ongoing wealth creation, in addition to the development of 
 content and talent that celebrates the region and its people. Simultaneously the “knock-on effect” of the 
 content made by this industry is free marketing material for the region and an ongoing tourism draw (as 
 is evidenced by the data provided by projects and events such as the Oregon Film Trail, Goonies Day 
 [Astoria] and Stand By Me Day [Brownsville] which continue to draw thousands of tourists a year to this 
 state). 

 Storyteller presents a unique and powerful complement of industry and as such, will provide a 
 significant economic and creative impact for Oregon, and to our collaborative colleagues and crew in 
 Washington state, to the region, as well as to our priority communities. 

 We would also propose including short term tenancy to PathHouse, a mass-timber modular 
 manufacturer,  in order to activate the immediate use of a portion of the site (specifically Hall E) while 
 also providing much needed housing services and products to the local community and economy.  The 
 goal for the utilization of a portion of the site is to provide permanent affordable housing for Oregonians 
 through the deployment of mass-produced, mass-timber, modular homes. 

 The primary contact for this proposal is Tim Willams (  tim@oregonfilm.org  , 971 254 4021). This 
 proposal is valid for 12 months after submission 

 CORE TEAM 
 Stephen Brooks, Nick Burnett  ,  CIP Consultants 
 Valerie Holmes  ,  Community Development Corporation  of Oregon 
 Brian Lord, Thalia Martinez  ,  Portland Film Office 
 Leo Townsell  ,  Filmmaker 
 Tim Williams  ,  Oregon Film 
 Benjamin Kaiser  ,  Kaiser+Path 

 -  1  - 

Rena Solutions                                                           

Leo, LLC                                              



 2. Our Team 
 Stephen Brooks, JD, LLM 
 Principal, Community Innovation Partners, LLC 

 Mr. Brooks’ years as an attorney and decades in nonprofit strategy lends itself to the 
 overall strategic planning and collaborative efforts necessary to bring this project to life.  He is 
 well known in the Portland community and is instrumental in bringing people, issues, and 
 answers together to achieve positive outcomes.   

 Mr. Brooks, a former tax attorney, has over 30 years of experience in all facets of 
 community development finance and strategic planning, and over 20 years developing, 
 structuring, funding, and implementing non-profit programs.   

 Mr. Brooks has significant experience consulting on project development, structuring 
 and finance, with an emphasis on public-private partnerships.  Mr. Brooks has decades of 
 experience utilizing non-traditional capital sources such as subsidized debt and equity, impact 
 funds, tax increment financing, PRI and MRI capital, housing and facilities bonds, opportunity 
 zone financing, new markets tax credits, and other resources. 

 Through Community Innovation Partners, Mr. Brooks develops capital solutions, 
 strategic solutions, and development solutions for municipalities, non-profit organizations, and 
 private developers.  Mr. Brooks has helped develop capital strategies for, and participated in 
 transactions ranging from micro-lending programs to master planned community development 
 projects.   

 Mr. Brooks is the founder and Board Vice President of the Charitable Partnership 
 Fund, a public charity that has successfully incubated over 400 non-profit programs 
 nationwide, and has served as a funding conduit to raise over $7 million in grants and 
 contributions. 

 Mr. Brooks graduated from the University of Oregon in 1986, received his law degree 
 from Gonzaga Law School in 1988, and received an LL.M. in Taxation from the NYU School of 
 Law in 1991. 

 Nick Burnett 
 Principal, Community Innovation Partners, LLC 

 Nick Burnett brings to this project his passion for community development with a 
 focus on social and environmental impact.  He has a significant amount of experience working 
 in both film and television, which makes him very aware of the opportunities that are not 
 specifically available in Oregon.  His legal acumen also will help us negotiate the terrain.   

 Nick  is  currently  a  principal  at  Community  Innovation  Partners,  where  he  provides 
 strategic  consulting  to  community  development  projects  and  businesses  focused  on  social  and 
 environmental  impact.   He  also  currently  oversees  Business  Development  and  Business  Affairs 
 at  NBA  Hall  of  Farmer  Kevin  Garnett’s  production  company,  Content  Cartel.   Previously,  Nick 
 was  Vice  President  of  Business  Affairs  for  Wayfarer  Studios,  where  he  oversaw  all  business  and 
 legal transactions for the company’s slate of film and TV productions.   
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 Prior  to  Wayfarer,  Nick  was  an  Executive  Producer  and  Head  of  Development  for  New 
 York  based  Blowback  Productions  (and  its  affiliate  Brick  City  TV),  where  he  managed  the 
 development,  sale  and  production  of  multiple  television  series  with  an  emphasis  on  socially 
 impactful  programming  including  CNN’s  Chicagoland  (produced  in  partnership  with  Robert 
 Redford)  and  Animal  Planet’s  Ocean  Warriors  (produced  in  partnership  with  Robert  Redford 
 and Paul Allen).   

 Nick  began  his  career  as  a  transactional  attorney,  initially  practicing  with  White  & 
 Case  LLP,  where  he  focused  on  financing  transactions  including  leveraged  buyouts  and  asset 
 securitizations.   He  later  practiced  at  the  Washington  DC  based  firm  Arent  Fox  LLP,  where  he 
 represented  private  equity  funds  and  multiple  sports,  entertainment  and  hospitality  industry 
 clients  such  as  the  Washington  Wizards,  Washington  Capitals,  Tampa  Bay  Rays,  Robert  L. 
 Johnson’s RLJ Companies and Jose Andres’s Think Food Group  . 

 Tim Williams 
 Executive Director, Oregon Film 

 Tim Williams coordinated the feasibility studies on the value of bringing a 
 soundstage/multimedia campus to the area.  He has also formed relationships with the diverse 
 Portland arts community and is working to lead the region into becoming a media destination 
 and thus a tourist destination that will ultimately create opportunity for Portland and its 
 surrounding areas.   

 Tim Williams has been the Executive Director of Oregon Film since 2014. Prior to 
 that, Tim was both an executive and independent producer for more than 25 years partnering 
 on projects with many companies in various capacities and locations  with credits  on many 
 award winning titles. From 1998 to 2011 Williams was a partner, Co-President and Head of 
 Production for GreeneStreet Films, a leading New York based independent film company. 
 Latterly, he managed the company’s opening and running of their Los Angeles office followed 
 by work with companies like Fox Searchlight and Film Finances. Williams started his career as 
 a set production assistant and assistant director in New York on features, commercials and TV 
 shows, and then worked for several years producing and directing new plays on the London 
 Fringe in the UK. 

 Valerie Holmes -M.Div, D.Min. 
 Rena Solutions, Non Profit Grants Management and Administration, Theatre 

 Dr. Holmes brings to this project her expertise in grant writing and management as 
 well as a strong background in the art of storytelling through theater productions, directing, and 
 acting.   

 Valerie started her first nonprofit to speak to the issue(s) of HIV-AIDS in 1990 and has 
 been helping others set up nonprofits or raise funding for programs since 1990.  She sat on the 
 board of the NAACP in Prince George’s County, Maryland (the wealthiest and most educated 
 area of African-Americans in the country) raising over 100k.  She has managed over 25 million 
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 for the Maryland Energy Administration and continues to raise funding for the Rockwood CDC 
 in Gresham.   

 She is a graduate of the University of the District of Columbia holding a degree in 
 Theatre with a minor in Public Administration.  She has a Master’s from Howard University 
 School of Divinity and a Doctorate Chicago Theological Seminary.   

 Brian Lord  
 Portland Film Office 
   

 Brain Lord brings to the team a strong background in marketing and economic 
 development strategies which will be needed to move this project forward. 

 Brian is the owner of 123 Ludlow LLC, he provides economic development strategies 
 and marketing management that supports and grows film, music, and arts industries.  More 
 recently, he managed the Portland Film Office, at the City of Portland’s economic development 
 agency, Prosper Portland.  For over 14 years, his work has focused on creating business 
 development programming that supports local film productions and incentivizes out-of-state 
 filming in Portland.   

 Originally from New York City, Brian’s experiences include operating an independent 
 record label, freelance archive manager, and associate at Goldman Sachs. He holds a BA in 
 Philosophy from Fordham University. 

 Leo Townsell 
 Filmmaker 

 Leo has worked in the local industry for many years and been a part of the crew on 
 projects that have used the Expo facilities as a location. His connection to both the industry 
 and stakeholder communities is of great benefit to the project. Born in Japan and raised in 
 New York, he has lived in Oregon for 11 years, and worked on major film and television projects 
 in the pacific northwest since 2017. From 2013 to 2017 he worked in political media and 
 communications on statewide campaigns in Oregon and Ohio. Leo's focus in the Expo reuse 
 project is to find a balance between growing the local film industry and honoring the historical 
 and cultural significance of the current Expo campus. Leo graduated from NYU in 2010 with a 
 BFA in Film & Television Production and Environmental Studies. Leo is a member of Local 305. 

 Thalia Martinez 
 Portland Film Office, Interim-Project Manager 

 Thalia’s background in local economic development and community connecting has 
 been a great asset to the community building and outreach that brought this project to fruition. 
 She is a project manager for Prosper Portland, the city’s economic development agency. She 
 manages the operations and economic development opportunities for the film office and 
 develops communications and collaborative strategies with industry stakeholders that advance 
 the city’s film presence across local and global markets. Previously, she supported community 
 engagement strategies for economic development initiatives and capital projects at Prosper 
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 Portland.  Her education is in community development and communications, she has lived 
 experiences in Los Angeles, Seattle, and San Francisco, and resides in Portland, Oregon.    

 Benjamin Kaiser 
 Kaiser+Path 

 Ben brings a unique perspective to urban development, informed by over 25 years of 
 serving as the owner, developer, architect, and general contractor on his projects. Ben is 
 committed to mass timber construction and believes it is the future of sustainable 
 development. To bring his  signature project, Carbon12,  to life, Ben successfully worked with 
 state officials to waive the restrictive codes that limit the height of wood buildings. This 
 accomplishment has made mid- to high-rise cross-laminated timber buildings possible for the 
 first time in the United States. 

 Due to the benefits of mass timber regarding the environment, forest fire reduction, the 
 aesthetics and for the rapidity of construction, the Kaiser+Path team is devoted to working 
 solely with these innovative materials going forward. 

 Bachelor of architecture, Rhode Island School of Design 
 Design Commissioner, Portland Design Commission 2008–2016 

 [PLEASE SEE APPENDIX FOR FULL LIST OF ADVISORS & PARTNERS] 

 3. Relevant Projects and Experience 
 We have put together a core team that brings varied backgrounds together, more specifically, we 

 have team members with overlapping experience in non-profits, film and media production and 
 financing/fundraising; allowing us to be intentional about alignment with strategic partners for a more 
 detailed plan. 

 Stephen Brooks and Nick Burnett have recently formed Community Innovation Partners, a 
 consulting firm that develops capital solutions, strategic solutions, and development solutions for 
 municipalities, non-profit organizations, and private developers. This team has helped develop capital 
 strategies for, and participated in transactions ranging from micro-lending programs to master planned 
 community development projects. 

 Tim Williams comes with a long history of film production as a producer and executive producer 
 of feature films and television; he is currently working for the State of Oregon running the film and 
 media economic development agency, Oregon Film. Tim also works directly with non-profit and 
 community organizations like the  OregonMade Creative Foundation  , the Oregon Media Production 
 Association (  OMPA  ) and many of the strategic partners listed above. For this specific project Tim has 
 worked closely with partners with studio design experience (Ryan Ong  and Randal Groves); 
 development and construction experience (Bob Naito and Joel Andersen); creative community 
 engagement (Open Signal, Couch Collective, The Confluence Project, Outside the Frame, Desert Island 
 Studios, Triple Echo Studios and NW Documentary); creative membership non-profits (Oregon Media 
 Production Association, Music Portland, Music Oregon, Technology Association of Oregon); economic 
 development researchers (EcoNW); job training (Portland Opportunities Industrialization Center 
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 Rosemary Anderson High School)  and film industry producers and financiers (Emerson Machtus, Dark 
 Horse Studios). 

 Dr. Valerie Holmes brings to this project her expertise in grant writing and management as well 
 as a strong background in the art of storytelling through theater productions, directing, and acting.  She 
 also brings extensive experience in community development, community site development and public 
 funding sourcing and coordination, especially at the federal level. 

 Brian Lord  and Thalia Martinez represent the Portland Film Office and manage the industry's 
 business opportunities for Prosper Portland, the economic development agency for the city of Portland. 
 Their collective responsibilities include administration of grant assistance programs, permit navigation, 
 and fostering external investment opportunities through marketing and recruitment activities for the 
 film office.  As a team, they have supported the Oregon Film Office in outreach and planning efforts and 
 have co-developed the strategic direction of the proposal. The Portland Film Office is invested in the 
 economic health of the film industry in Portland. 

 Leo Townsell is a local filmmaker and film crew member who has worked on numerous projects 
 here in Oregon including projects that have used the site as a “studio” location in the past. Leo has also 
 engaged directly with several of the stakeholder communities connected to the site to help 
 communicate and coordinate this proposal’s connections and accommodations for those communities. 

 Our team also includes Ben Kaiser, who has decades of experience as an owner, developer, 
 architect, and general contractor on his projects. 

 Previous advisors Teresa Koberstein and Kim Moreland come with community and planning 
 experience and were integral in the specific community engagement processes that were undertaken 
 during the lead up to the RFEI being launched. Their work helped gather data and community input 
 which has led to the development of this proposal. 

 We have also sought input from groups outside of the state that have undertaken similar 
 projects such as  Austin Film Society  in Texas and  Community Arts Stabilization Trust  in San Francisco. 

 4. Vision for Site 
 Oregon Film has for the last year and a half undertaken a rigorous and thorough investigation of 

 the potential reuse of the Expo Center site as a major regional hub for  professional multimedia 
 production  . In collaboration with experts from all relevant industries, our core team and partners have 
 conducted a year-long feasibility study, participated in productive conversations with our local film 
 community, and fielded insights from potential partners in our endeavor. During recent phases of this 
 project, our team has also engaged directly with key stakeholders in underserved communities that have 
 deep connections to the land upon which the Expo Center sits, as well as those communities that would 
 benefit from an economic and cultural arts investment, which  a project like this would bring to Portland. 
 The result is  “Storyteller”  - a professional multimedia campus driving economic growth and building 
 regional community wealth. 

 Storyteller, is what we believe to be the missing key to Portland being able to establish itself as a 
 top-tier destination media production, while simultaneously channeling needed resources, and providing 
 a platform for those voices that continue to go unheard. It is a hub for people to come together, create, 
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 and to experience. Storyteller will reflect Oregon’s history through the filmed arts and its unique culture 
 of creativity.  This campus will foster an environment that pollinates  by creating content, inspiration, 
 training, and jobs. 

 Housed initially in Halls D & E, Storyteller will be a commercial venture with a non-profit 
 component that will seek to support developing economies and diverse voices shaping them into larger 
 and more substantial projects. This will become an area for offices, incubators, training, collaboration, 
 projects, and sound stages that will attract local and out-of-town productions, start-up ventures, and 
 for-hire work. This will support creators not only at the starting point of their careers but connections to 
 larger canvases. 

 As mentioned above, we will grant a short term tenancy to  PathHouse  in order to activate the 
 immediate use of a portion of the site (specifically Hall E) while also providing much needed housing 
 services and products to the local community and economy.  The goal for the utilization of a portion of 
 the site is to provide permanent affordable housing for Oregonians through the deployment of 
 mass-produced, mass-timber, modular homes. 

 We also envision Hall C as part of this proposal initially using it as a tenant shared, or “flex” 
 space, for storage, work areas, performance space, etc., with a view to growing and further 
 accommodating a stand alone “black box” performance space, or “volume capture” virtual production 
 space, alongside standing set space, rehearsal and/or recording facilities. 

 It should be noted that an effort to increase Oregon’s film & media incentives (currently ranging 
 from $10-30M per year) will be undertaken in order to support the increase in economic development 
 and job creation this project would warrant. 

 While components of this proposal exist in other cities and states, nothing like this exists in a 
 single place and at such a scale on the West Coast. 

 Stakeholder Communities 

 Stakeholder communities need to be engaged in this process from the onset and through all 
 areas of development and implementation. To that end, we have spent the last year reaching out and 
 engaging with Oregon film, media, and music communities in order to create a feasibility report with the 
 help of Assembly Arts and an initial Design Charette event, with the help of Moreland Resource 
 Consulting. These stakeholders will continue to be engaged going forward. However, through this same 
 process we have seen just how large the community is that a proposal like this would need to directly 
 engage, in order to be successful. 

 The creation of this campus needs to have a direct connection to the stakeholder communities - 
 both the local community of Kenton, and those communities with deep historical ties to the land and 
 buildings themselves. 

 Specific programs to support and maintain creators from the stakeholder communities that have already 
 been developed through Oregon Film and its strategic partners will need to be focused and expanded. 
 These include; the Pathways Placement program (which creates training and paid placement programs 
 for priority populations on the sets and in the studios of projects being produced in Oregon,) and the 
 Creative Opportunity Program (which commits $300,000+ to specific education, grant making and 
 partnership projects that all have an eye on uplifting the priority populations working in content 
 creation.) 

 Future programs can be developed that will promote apprenticeship opportunities geared 
 towards union membership, strategic training partnerships with existing aligned groups such as, Outside 
 the Frame, Open Signal, PCC, and MHCC. 
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 In addition, one of the services that would be explored would be a  non-profit incubator  . This 
 would be space where new or not yet established non-profits could build out their programs and clients 
 under a broader umbrella such as the Charitable Partnership Fund, that allows them a “runway” to raise 
 money, create effective programs, and find their footing before having to officially engage with the IRS 
 for their 501c(3) recognition. 

 Another specific partnership example would include creating a dedicated “storyteller” 
 performance and live recording space that could become the headquarters for organizations such as,  The 
 Immigrant Story  (see below) and  The Confluence Project  . 

 Other ideas that would need direct stakeholder engagement would include possible  habitat 
 restoration or creation of specialized gardens  on the “levy strip,”  the creation of sustainable and “back 
 up” power options  that could serve the local Kenton neighborhood, and other events and projects that 
 we would look to develop through joint ventures with groups like JAMO, Vanport Mosaic, Oregon Black 
 Pioneers and The Confluence Project who would need to be engaged on the development of the spaces 
 provided by the existing Halls A & B. 

 In fact, we are proceeding with this proposal in reliance of the chosen concept(s) for the entire 
 site being acceptable to the stakeholder communities as to the future use of the site. 

 Historical and Cultural Legacy 

 We believe the entire site needs to have an ongoing connection to its lived history and we would 
 want to ensure that all of the programs and projects that are utilizing Storyteller are given priorities that 
 focus on these groups and their historical connection. This space, these programs should recognize, 
 explain, and celebrate those stories and connections. The development of stories, storytellers and 
 programs that outline, celebrate and promulgate this history would be sought out. Projects that help us 
 understand this history and community would be given priority and preference. Where possible, space 
 would be allocated to ensure those voices could find partners, financing and production opportunities. 

 The development of this proposal seeks to support and echo these communities and provide 
 access and opportunity in an equitable way. This place will be a destination for unique voices, artists, 
 creators, songs and stories and, in turn, become a recognized national source and resource for those 
 same unique storytellers. 

 In addition, the design and use of the surrounding areas connected to the buildings should 
 reflect the history of the site in some form - artistically, architecturally and through landscape use and 
 architecture. 

 Two more specific examples of some tenant, resident and programmatic uses that would be 
 explored under this proposal include: 

 1.  The Immigrant Story Live  (TIS Live) is a production of The Immigrant Story, an award- winning 
 storytelling organization in the Pacific Northwest. TIS Live performances combine nuanced 
 storytelling with subtle performance art to present a professionally produced, high-quality 
 program to the public. These free programs start with distinctive world music, often created for 
 the occasion, in the first half of the program. After a brief intermission, the presentation 
 resumes with inspiring storytellers who share their lived experiences. TIS Live creates two new 
 shows each year, one in spring and one in early fall. They are professionally recorded and 
 presented on our The Immigrant Story Live YouTube channel for public viewing. 

 As part of this unforgettable show, TIS Live brings unique sounds from around the world–sounds 
 that immigrants bring to our country from their traditions. Our musical presentation has ranged 
 from recreating the legendary Sarajevo String Quartet to a stirring concert by a small ensemble 
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 of Afghan Ghazal singers. We also have featured an Afro-Jazz ensemble, a Mariachi fusion 
 ensemble, and a pan-Asian orchestra of nearly 20 musicians playing instruments that many 
 Americans have never before seen. 

 We envision a modern soundstage with multimedia capabilities that is tailor made for producing 
 live events with a small audience. The camera friendly stage is fitted with pleasing state of the 
 art stage lighting rigs that enable a high definition video (4k) recording. It would resemble some 
 of the modern network studio spaces such as the versatile NBC’s Studio 8H that is home for the 
 Saturday Night Live, with enough space for changing background sets. 

 We envision the space to be used for multiple programing such as a live musical orchestra, or 
 small storytelling events or a cooking show. It is wired for state of the art high fidelity sound that 
 can be adjusted independently to create sound for the listening audience as well as recording 
 the event in multiple tracks to be remixed later for the soundtrack. 

 2.  Unit Souzou  was founded in 2014 by Co-directors Michelle Fujii and Toru Watanabe, relentless 
 innovators at the forefront of a growing artistic movement within the taiko community. Fujii and 
 Watanabe met at Warabi-za, Japan’s foremost traditional folk dance troupe based in Akita, 
 Northern Japan. They have been guest artists and collaborators with many North American and 
 international taiko groups. 

 ‘Souzou’ can be written in three ways meaning ‘creation’ (    ), ‘imagination’ (    ), or ‘noisy’ 
 (    ), alluding to a force by which new ideas are born and take shape in the world. Inspired by 
 these words, the mission of Unit Souzou is to build creative, imaginative works while honoring 
 the history and roots of the taiko art form. The core of Unit Souzou’s artistic voice is personal 
 and authentic, sound shaped and inspired by form and by movement. The essence of Unit 
 Souzou is an expressive blend of taiko and Japanese folk dance, forging new traditions for 
 evolving communities. In addition to creating groundbreaking professional theatrical works, Unit 
 Souzou is deeply committed to share taiko through community performances and collaborations, 
 public classes for adults and youth, and school-based education programs. 

 Unit Souzou has received support from Regional Arts & Culture Council and the National 
 Performance Network (NPN) Creation and Development Fund, and was a featured showcase 
 performer at NPN’s 2015 Annual Meeting. Unit Souzou has toured throughout the United States 
 including Oregon, Washington, California, Montana, Wyoming, Minnesota and Washington DC, 
 performing professional theatrical work and teaching taiko workshops. They were founding 
 teaching artists with the Right Brain Initiative and are on the teaching artist roster with Young 
 Audiences of Oregon & SW Washington. 

 Economic Sustainability 

 As reported by the Northwest Economic Research Center at PSU, who was commissioned to do a 
 special study for Storyteller,  “The total economic impact of incentive-related [film and media] economic 
 activity included $122-209 million in state Gross Regional Product [from 2016-2019] ...  over $94 million 
 in state and local tax revenues over all four years.”  MusicPortland reports a robust pre-pandemic 
 industry activity as “1,100 music businesses, around 2,000 performing acts, nearly 300 live venues and 
 200-plus promoted concerts a week.” 
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 The Media, Arts, Entertainment & Recreation Industries Chart illustrates the level of 
 specialization across the Media, Arts, Entertainment & Recreation industries that the Oregon statistical 
 area has experienced in comparison to the US, from 2012 to 2017. Utilizing Summary Statistics from the 
 Economic Census, this bubble graph measures the extent to which industries in Oregon are specialized 
 and producing for export (i.e., bringing in revenue from populations outside of the state). 

 ●  Bubble size represents the number of establishments in each industry for 2017, which is the last 
 year data was available. 

 ●  The four quadrants below show how establishments in an industry compare to the US by using 
 the locations quotient (LQ) formula. 

 ●  The LQ greater than 1 indicates which Oregon industry is booming and producing for populations 
 outside of the state. 

 ●  Motion Picture & Video Industries is an Emerging market in Oregon and will need  improved 
 infrastructure to move into a Star market 

 ●  The only other Oregon industries (not shown above) that also grew their establishment share in 
 comparison to the US from 2012–2017 are: 

 ○  Arts, entertainment, and recreation as a whole (by 0.018) 
 ○  Information (by 0.026, includes subcategory Motion & Sound Industries which grew at 

 0.070), Construction (by 0.033), and Manufacturing (by 0.035) 

 The chart below illustrates the level of growth in employment for the Motion Picture and Sound 
 Recording Industries (combined) between the years 2010-2021. 
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 ●  Average annual employment growth for the Motion Picture and Sound Recording Industries 
 combined (NAICS Code 512) from 2010-2019 was 4.5% 

 ●  2020 saw a considerable drop (45%) in 512 Employment due to the pandemic 
 ●  Despite Covid, Motion Picture and Sound Recording Industries employment recovery from 2020 

 to the first half of 2021 was 7% 
 ●  By contrast, total employment in Oregon (not pictured) recovered minimally from 2020 to the 

 first half of 2021, at only 0.5% 

 Financial and Community Wealth Building 

 Wealth building is something that lies at the core of the pathways being built from one end of 
 this plan to the other through the ownership of content, companies, and career paths. Subsidized 
 offices, collaboration opportunities, showcasing events, connection to finance and access to space will 
 help lift up communities that need it while connecting them to opportunities and stability. [My thought: 
 The industry is very dynamic; people just starting out can gain employment, and thus rapidly increase 
 their skillset, by finding positions on large productions, while experienced producers can create smaller 
 projects using local talent. This openness means a constant flow of work and workforce development. 
 The creative community is unique. Someone just starting out can find a place on the biggest of projects 
 while the most experienced producer may decide to create the smallest of projects solely with new 
 talent. The crossover of opportunity and project development is limitless. 

 Bringing together educators and training directly alongside the jobs and companies being built to 
 hire new talent, is critical to the growth of these creative industries as a whole. The entry-level 
 production assistant, or songwriter of today is the producer and creator of a project or tour employing 
 hundreds of people in the short future.  We need to invest in a pipeline that creates a robust economy of 
 diverse voices, their experiences and stories.  It is important that support and resources are available for 
 medium and large projects, both of which provide higher wages, better benefits, and longer 
 jproductions/work periods. 

 Making sure there is direct support for creators (e.g. directors, producers, writers…) from the 
 stakeholder communities to bring their projects to fruition will also be an imperative. This could include 
 project incubators, access to financing, panels and guidance on pitching and “setting up” projects as well 
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 as reduced cost for projects being created by priority community members for the soundstages and 
 associated equipment. 

 Connecting this space to existing programs being run by studios out of Los Angeles would 
 provide direct connection to the training and financing that is being provided through larger entities 
 working in the entertainment industry. Examples include training, placement and creative development 
 programs provided through HBO, NBC and Netflix. 

 Ensuring there are access points for the beginner to the most advanced member of these 
 communities is critical to the success of this project. That is the uniquely powerful aspect of this 
 proposal - it imagines and provides for connection and support at all levels. 

 Smaller programmatic and supporting ideas range from free daycare facilities to accessible 
 podcast studios; virtual production spaces and standing sets which may be utilized by smaller 
 productions that may not otherwise be able to afford it; certified apprenticeship programs with 
 connections to union members and membership; mentorship, and job placement programs for entry 
 level artisans. We would like to set up a non-profit incubator; a space where new or not yet established 
 non-profits could build out their programs and clients under a broader umbrella like the Charitable 
 Partnership Fund that allows them a “runway” to raise money, create effective programs. 

 Environmental Sustainability 

 We would like to see a Campus Wide approach to sustainability. We have been discussing and 
 researching the following (not limited too): 

 1.  Opening some or all of the site through Battery Stored Power:  

 -  A Battery Energy Storage System (BESS) can be utilized independently or co-located with on-site 
 generation (e.g. solar, wind) to provide multiple benefits including: 

 -  Reducing on-site power costs (and potentially generating ancillary income) by 
 purchasing power during times of low demand/price and storing for use (or re-sale) 
 during peak demand/price periods. 

 -  Providing fast charging infrastructure for electric cars and working vehicle fleets. 
 -  Serving as a grid-balancing resource or the power grid and helping to alleviate 

 intermittency problems of renewable resources. 
 -  A Washington state battery company has developed a sodium-ion battery storage system that 

 will be ready to provide units by Q1 2023, and they are willing to provide us units at cost.  Their 
 solution provides multiple benefits over existing solutions including: 

 -  It is built with entirely US sourced materials and components and uses no rare earth or 
 conflict minerals 

 -   Cost is significantly less than Lithium-ion: 
 -  2MW for 8 hours per cycle = $200,000 (Lithium-ion products provide approx. 

 1MW for 6hours per cycle at cost of $1,000,000) 
 -  Breakeven period is approx. 2 to 3 years, inclusive of maintenance costs of 

 approx. $3K per year. 
 -  Size footprint is moderate (1 standard shipping container provides 2MW power for 8 

 hours per cycle).  It has no combustion risk (unlike lithium-ion) and can be buried 
 underground to further minimize real estate footprint. 
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 2.  Adding Wind/Solar power options: 
   

 -  Potential wind power sited on the levee area just north of campus (on Metro property). height 
 limited by airport zone 

 -  Smaller turbines can be mounted on domed D/E roofs. 
 -  Solar panels ideal for flat roofs- especially on existing Halls A & B. 
 -  Myriad grants available for solar, including PGE (current utility). 

   
 3.  Adding Passive/Greening Design: 

 -  Parking lot reclamation (improves albedo), green roofing, water catchment all built into greater 
 campus redesign. 

 -  Sustainability focus on the surrounding wetland area. 
 -  Heat pumps integrated into building retrofits- federal grant funding available. 
 -  Reclamation and repurposing of any building materials from demolition. There are companies in 

 the Portland area that specialize in demoing old structures to reuse and repurpose building 
 materials. 

 -  Make a pledge that sustainability/emissions-reduction is part of any building or demo project 
 taking place on campus. 

 And here are a few further ideas that we have been researching that are specific to the Storyteller Site 
 proposal: 

 4.  Make an entire EV Fleet to service our industry: 

 -  Create a first of its kind EV fleet of working and support vehicles for small-medium sized 
 productions. 

 -  Install battery systems to replace diesel generators. 
 -  Creates emissions reduction by replacing idling trucks and noisy generators. 
 -  Grants can be obtained via PGE that are charging station infrastructure focused and direct 

 funding for EV vehicles (new and retrofitted). 
 -  Daimler/Freightliner eMobility team located in Portland, OR. This is the commercial trucking 

 group most involved in EV R&D for medium and heavy-duty trucks. 
 -  DERA funding available for emissions-reduction practices 

 Some resources for the funding include  Portland Clean Energy Community Benefits Fund  ,  PGE 
 Renewable Development Fund  . 

 The utilization of Oregon produced mass-timber products whenever possible. SustainableNW 
 has also agreed to be a partner in this further conversation for this project. 

 Financial Sustainability 

 We believe this site will become a destination for creatives, tourists, planners, and storytellers of 
 all types while being a center, and a megaphone for stories and experiences from a broad set of 
 communities. This campus could become a “new district” within the Portland Metro Region that should 
 support the future development of housing and supporting services for an engaged and vibrant 
 neighborhood. 

 If the various sections of the new campus are run as an accessible business venture that focuses 
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 on community benefit, small business growth and economic opportunity, as we propose that it would, 
 then the model that finances the initial construction of the site, coupled with the ongoing running of the 
 site, will be self-sustaining. 

 Designing and Constructing a new creative campus that leads to a vitale, vibrant, and economical 
 viable neighborhood and district will provide several different touch points for financial sustainability; 
 connections to creators and investors, the creation of new housing initiatives and structures, outside 
 investment, and projects being brought in and local creators being given new platforms to develop, 
 show, interact, and connect projects, and products of all types. 

 Soundstage / Commercial Rehearsal Space for Touring Bands -  Large national music tours are a 
 multi-billion dollar industry. There are no such facilities anywhere in the Pacific Northwest. While Seattle 
 and San Francisco are key National tour stops. Portland is often skipped because we lack a larger capacity 
 standing room venue. The Pacific NW Chapter of the Recording Academy ("Grammys”) based in Seattle 
 agrees that this commercial rehearsal facility at our shared border would be a boon to the region. 
 Professional rehearsal spaces for larger bands in Nashville, Austin, and Los Angeles (particularly the 
 larger rooms) are booked out years in advance by music productions. There is plenty of pent-up demand. 

 Portland would be a very competitive given the scarcity and the higher costs of facilities in much 
 of the other cities. Large tour prep and tour closing/storage represent enormous traded sector impacts 
 including transportation, food, and accommodations for performers and large crews. The largest national 
 company offering these resources is called SoundCheck with facilities in Nashville and Austin. 
 https://soundchecknashville.com/rehearsal-studios/ 

 Recording Studios and Project Rooms for Locals -  Within the next few years (or possibly even 
 months) there will be demand for new larger (500 to 1500 s.f.) recording studios. Studio lessors invest 
 heavily in sound treatments and isolation, so a long-term commitment is required with affordable and 
 predictable rent and fees to justify those investments. There is also a market-confirmed need for “project 
 rooms” that are smaller (200-450 sf), professionally sound treated, minimally equipped, but adjacent or 
 video connected to shared isolation booths tracking rooms. 

 Office Spaces for Local Music Businesses -  MusicPortland  has identified nearly 700 individual, 
 contemporary, and commercial music businesses, freelancers, and nonprofits. Many of these require 
 office and meeting space that is increasingly hard to find and afford in the Portland area. 

 PathHouse 

 In addition, we would like to enact a short term tenancy for  PathHouse  . The PathHouse project 
 envisions connecting salvage and restoration harvests off of State and Federal lands, local and regional 
 mass timber manufacturing partners, and innovations based in Design for Manufacturing and Assembly 
 (DfMA), to address the ever-growing housing shortage. The outcome of this initiative is to set up the 
 facility in Hall E, and establish the supply chain required in order to supply urban and rural affordable 
 housing units throughout the State. In conjunction, we will be working with local industry, investment 
 partners, timber partners, local, state and federal agencies, all in an effort to continue our countrywide 
 role as leaders and innovators in the world of mass-timber. 
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 Preliminary partners for this would include Kaiser + Path (lead), Tallwood Design Institute, US 
 Forest Service, Oregon Department of Forestry, Freres Lumber, Vaagen Timbers, DR Johnson, Sustainable 
 NW, PAE Engineers, OHCS (LIFT Funding), Helping Hands, Proud Ground, Bridge Housing, and many 
 others. 

 Providing timely affordable, quality replacement dwellings for Oregonians displaced by natural 
 and manmade disasters is a multifaceted challenge. Oregon currently faces the worst housing supply 
 shortage in the nation.  (1)  Statewide housing affordability concerns were further intensified by 
 catastrophic wildfires, which over the past couple of years, has destroyed an estimated 4,000 houses, 
 many of which were the homes – stick built and manufactured - of low-income Oregonians. The wildfires 
 disproportionately affected low income and people of color throughout Oregon. We also know that the 
 state’s housing scarcity disproportionately impacts Oregonians of color – Black, Indigenous and other 
 people of color.  (2)  Due to the impact of the coronavirus pandemic, construction supplies and labor costs 
 have been skyrocketing, impeding efforts to control costs.  (3)  Construction workforce vacancies across the 
 state reached nearly 5,000 jobs in recent years, creating additional challenges to replacing housing in 
 communities harmed by wildfires.  (4)  The creation of timely replacement housing presents a unique and 
 urgent set of challenges, requiring simultaneous consideration of efficiency/speed, affordability, and 
 equity to serve displaced Oregonians most in need. A successful recovery effort will require creativity 
 and innovation from public, private, and nonprofit stakeholders to provide high quality, affordable 
 permanent housing to communities in need. 

 Oregon has recognized that mass timber is an emerging construction material comprised of solid 
 wood panels nailed or glued together. It is a strong, sequestered -carbon alternative to concrete and 
 steel that provides exceptional strength and stability.  (5)  Mass timber panels are factory-manufactured by 
 a skilled workforce and assembled on-site, offering the potential for efficiencies of scale and speed 
 unparalleled by other construction techniques. Oregon’s position as an industry leader, its prior 
 investments in research and development of engineered wood products, and abundant timber resources 
 create not just an opportunity to recover, but to build an industry that will benefit generations of 
 Oregonians to come.  (6) 

 Out of recent wildfire tragedies and economic challenges comes a remarkable opportunity for 
 unity around a solution that is deeply local, shelters our displaced residents, improves the environment, 
 and builds on Oregon's leadership position in the burgeoning global mass timber industry. This project 
 will connect salvage harvests, economic and workforce development investments, and the construction, 
 manufacturing and timber industries to create permanent good jobs and affordable housing for 
 Oregonians. 
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 Centering and lifting up low income, rural and historically economically marginalized Oregonians 
 is the core value of the PathHouse effort. Over the longer term, this project holds promise to 
 reinvigorate local natural resource economies as demand for mass timber and other engineered wood 
 products grows. On the immediate horizon is affordable housing for Oregonians displaced by wildfires 
 and those at risk of being priced out of their communities. 

 This initiative builds off a decade of public and private investments in engineered wood product 
 development here in Oregon, and most recently an additional $250,000 USFS awarded to Kaiser+Path in 
 2022 for the development of mass timber affordable housing solutions. Together with a coalition of 
 public, private, and philanthropic partners, Kaiser+Path is establishing a new way to rapidly deploy 
 housing when and where it is needed the most. With a locally-focused supply chain and DfMA 
 construction techniques, we’ll establish a new model for addressing this growing demand. 

 We have four pilot projects in different phases of development. 84 units planned for Tillamook 
 County, 40 units planned for the Santiam Canyon (wildfire damaged area), 22 units planned for NE 
 Portland together with the Urban League, and 32 units planned together with the United States Forest 
 Service. These locations are targeted to address the myriad challenges facing our region; wildfire 
 damaged areas, labor shortage due to a housing shortage areas, urban displacement challenged areas, 
 and the Federal Government’s escalating demand for more easily deployed housing. 

 While awaiting the Oregon Film team’s expansion across the existing Halls, we propose to utilize 
 Hall E to produce these initial 160+ modular housing units that are presently in planning. We are quickly 
 growing out of our present warehouse facility and Hall E is the right size and location to support this 
 growing demand. 

 As we refine our process, and the market for PathHouse grows, we hope to expand, in 
 conjunction with Oregon Film, farther across the Expo Center site. In this expansion we envision new 
 structures (up to 250,000 sf) to accommodate the advanced manufacturing facility that our PathHouse 
 products will demand. 

 The Expo Center site is 53 acres and is ideally located for both industry and housing. At the 
 (present) end of the Yellow line, the site is perfect to provide both homes and clean (environmentally 
 advanced) jobs. We envision working with Metro, and the city, on the rezoning of the site to allow for 
 this mixed-use vision. 

 Together with the Oregon Film team, we see a portion of the site (closer to the Max stop) 
 developed to facilitate accessibly priced housing utilizing the PathHouse modular approach. We’ll work 
 with Metro to determine how much housing that they’d like to achieve for the area and work on the 
 master plan to realize that vision. In addition, acknowledging Helping Hands’ amazing success and 
 proximity to the site, we’re anxious to continue to build that partnership in order to help folks transition 
 more smoothly into permanent and safe housing near public transportation. 

 As Developers, Architects, General Contractors and strong supporters of the nascent 
 mass-timber industry’s ability to address our ever-pressing housing needs, we here at Kaiser+Path are 
 here to support in any way that we can, the regional vision that we all share. 
 ____________________________ 
 (1) Freddie Mac. Housing Supply Shortage: State of the States. February 2020. http://www.freddiemac.com/research/insight/20200227-the-housing- 
 supply-shortage.page 
 (2) Oregon Housing and Community Services. Breaking New Ground: Oregon’s Statewide Housing Plan. 2019. 
 https://www.oregon.gov/ohcs/pages/oregon-state-wide-housing-plan.aspx 
 (3) Lumber Prices Rise Again, Defying the Normal Seasonal Slowdown. Wall Street Journal. November 20, 2020. https://www.wsj.com/articles/lumber- 
 prices-rise-again-defying-the-normal-seasonal-slowdown-11605868202 
 (4) Oregon Employment Department. Oregon’s Current Workforce Gaps: Hiring Challenges for Unfilled Job Vacancies. May 2019. 
 https://www.qualityinfo.org/documents/10182/13336/Oregon%27s+Current+Workforce+Gaps 
 (5) Roy Anderson, et al. North American Mass Timber | State of the Industry Report. 2020. https://www.masstimberreport.com/ 
 (6) Tallwood Design Institute & Business Oregon. Identifying Drivers and Barriers for Investment in Oregon’s Mass Timber Manufacturing Supply Chain. August 2020. 
 http://tallwoodinstitute.org/projects/oregon-mass-timber-supply-chain-analysis 
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 Regional Economic Prosperity 

 EcoNW finds that “[b]etween 1997 and 2019 payroll employment in Oregon’s film industry grew 
 at a 3.6 percent annual rate. The number of Oregonians self-employed in the film & music recording 
 sector grew at a 7.4 percent annual rate. In comparison, statewide payroll employment in all sectors 
 lumbered along at a 0.9 percent rate growth rate and growth of all self-employed average 1.8 percent a 
 year. 

 Storyteller provides “new infrastructure [that] changes the production possibilities available to 
 creative talent in Oregon. And it certainly makes the state a more attractive place for productions to 
 come to Oregon. But ultimately its success will be tied to fostering home-grown talent and 
 investments…Storyteller will have positive dynamic impacts on job creation.” 

 EcoNW also found that “payroll employment [would be]…3,596 total jobs held by Oregon 
 residents” for this venture. This draws from the “17,305 self-employed Oregonians working as either 
 artists, performers, or writers. “ 

 EcoNW concluded that “employment in the film and music sectors is more than three times 
 greater than the payroll employment data suggest. Decision makers considering repurposing the 
 Portland Expo Center into Storyteller should consider this.” 

 As mentioned above, existing programs providing access, education, training, and paid 
 placements will need to be at the heart of this development while the incubation, and growth of 
 partners, and non-profits working in our industry will need to have a home within Storyteller to cast a 
 wide a net as possible to the creative community working in the region. This will create a “destination” 
 for creators and creative work from around the country creating a direct connection between local 
 creators and projects and other diverse storytellers seeking a place to work in the PNW. 

 In addition we would like to see short term immediate activation of the space being provided by 
 the continuation of some of the existing clients (shows, conferences, etc) as well as new clients that 
 could utilize the space to provide goods, services and jobs as well as a revenue stream. These would 
 include temporary stop motion animation studios from ShadowMachine. 

 Overarching Reflections 

 The most challenging part of this proposal is not directly connected to the Guiding Principles; it will 
 be the financing. Without site control and a clear outline of what the ground lease terms will be, it is next to 
 impossible to not only secure financing but also specifically determine what work needs to be done 
 immediately to suit this proposal’s needs. There are many groups and companies that have expressed 
 significant interest in this idea(s), but they are now waiting to see if the proposal will be successful and, if so, 
 what the specific terms may be. 

 To develop a space that connects and upholds the Guiding Principles has been, and will remain, at 
 the core of this proposal and all of its discussions and partnerships.  The work required to raise both public 
 and private funding, specifically, from “like minded” entities will be challenging and tedious, however we are 
 committed to the integral and meaningful outcomes that StoryTeller can bring to the region. 

 We understand that Metro is not committing any funds to this project, however Local, State, 
 Regional, and Federal programs will need to be accessed alongside private investment, and other debt 
 vehicles, and these efforts will need to be directly supported by Metro and other local government entities. 
 All lies in wait until the decision on site control and the terms of that site control are determined. 

 Having the current staff and some of the current clients of the Expo Center be involved in the next 
 phase of the development of this site in some form will also be something that will be important. There needs 
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 to be a strategic approach to not only activating the site in the short term (utilizing short term leases, existing 
 staff and existing clients) but also building a rental model that works in the long term. This will rely on 
 drawing from the knowledge that already exists. 

 Ideally we would like to see a commercial and non-profit hybrid that works together to create an 
 economic model that starts quickly to raise private financing that depends on an economic return alongside a 
 not for profit that looks to public and charitable organizations to provide funding for the repurposing of the 
 entire site. 

 We propose that, if awarded this opportunity, that we are given at least 18 months free control and 
 access to not only taper off existing shows utilizing the site but also to develop and secure a financial picture 
 that would be inclusive of the entire site and the other strategic groups and voices creating their own 
 proposals that look to create connection and opportunity. Quickly activating Halls D and E in some form while 
 also including Halls A & B in this vision would be a welcome addition subject to the renovation or 
 replacement costs and the proposals of other aligned partners. 

 We would suggest a Mutual Benefit Corp(MBC) be formed with strategically chosen board members 
 to oversee the development of the entire campus bringing together various entities that may be chosen by 
 Metro to be included in that venture. This MBC could then be combined with both for-profit and non-profit 
 entities to better coordinate and program the efforts of all of the entities and groups chosen to work on the 
 campus. This would provide a structure that seeks investment for the whole campus while allowing both 
 for-profit and non-profit organizations to have a say in that development and fundraising and the ability to 
 oversee their own spaces. This entity will require financial and time contributions from all members of the 
 campus in order to properly run the entire campus in a holistic manner. This entity can also coordinate 
 scheduling. 

 5. Financial Capacity 
 We have significant capacity to structure and implement a financing strategy, providing Metro 

 approves granting initial site control over Hall’s C, D & E.  However, building a financing plan is not 
 practicable until we understand the final configuration agreeable to Metro, and are able to show site 
 control to banks, investors and other funders.  No funding source will make any reliable commitment 
 until we can show site control over specific facilities. 

 Our team has significant experience raising capital for real estate development and 
 rehabilitation; film, music, and other media productions; and non-profit programming.  The principals of 
 Community Innovation partners, Stephen Brooks and Nick Burnett, have decades of experience 
 structuring and capitalizing both community development projects and film and  media productions. 
 Nick Burnett has both legal expertise and capital-raising experience in structuring private equity funding 
 for media companies, productions and operating businesses.  Stephen Brooks has over 20 years of 
 experience developing, structuring and funding non-profit programs and non-profit/for-profit 
 collaborations, from hybrid real estate ownership arrangements to fee-based service programs. 

 Our team also includes Ben Kaiser and Bob Naito, who have decades of experience in 
 commercial and mixed-use real estate development; and Joel Anderson and Anderson Construction, with 
 deep expertise in all aspects of complex large-scale construction projects.  All three parties have 
 relationships with commercial lenders and private investors, and are experienced creating pro formas 
 and financing structures for development projects. 

 We have been communicating with a wide range of funders for this project.  Craft3 has programs 
 to finance business tenants as well as construction financing, and is willing to assist with development 
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 finance structuring.  We have also had preliminary discussions with Umpqua and Wells Fargo banks, 
 which are open to serving as primary commercial lenders.  We have been in discussions with Business 
 Oregon regarding facilities and development financing options including programs such as the Oregon 
 Business Development Fund and the Oregon Entrepreneurial Loan Fund, as well as Enterprise Zone 
 incentives.  We have long established relationships with California-based production companies such as 
 Wayfarer Studios, as well as large media investment companies such as 4S Bay Partners. 

 All of these capital sources are interested in our proposal, however they are waiting until we can 
 show some level of site control, and a preliminary plan that has Metro backing, before engaging in direct 
 discussions regarding the scope and scale of their engagement. 

 We expect that the buildings will be owned and operated by a Mutual Benefit Corporation 
 (MBC), which will allow it to operate more efficiently than either a for-profit corporation, which has to 
 focus on generating distributable profits, or a non-profit 501(c)(3), which must have a charitable purpose 
 and raise funds from grants, donations, and the like.  This owner will in turn lease space in each building 
 to partner-tenants for specific purposes.  An MBC does not have shareholders, but is instead controlled 
 by a board of directors.  This allows us to have the primary tenants serve on the MBC board, to both help 
 direct site uses, and to provide agency to the tenants similar to a cooperative arrangement. 

 Each building will have its own plan for rehab and redevelopment.  Financing for this component 
 of the plan requires several sources.  Facilities construction will rely primarily on traditional real estate 
 financing, which includes a combination of private capital, bank debt, and public financing such as 
 industrial development bonds and other public-private financing tools.  We don’t expect Metro to 
 provide any financing; Prosper Portland and the State of Oregon – primarily through Business Oregon – 
 have sufficient funding resources.  For the interior build-out, which will be industry specific, the MBC and 
 tenants will collaborate to develop financing strategies.  The third financing need is for short-term 
 operating capital so that the owner can run and service the facilities, and market the site, while it builds 
 revenue.  We expect this funding will come from a combination of state funding resources and private 
 capital. 

 We anticipate the following process, which will require 12 to 18 months of exclusive site control: 
 (1) initial planning and design; (2) cost estimating; (3) operations plan & tenant recruitment; (4) pro 
 forma and financial forecast; (5) capital raise.  We will pursue all potential sources of capital, including 
 private investors; local, State and Federal resources; industry investment; grants; and commercial bank 
 funding.  We will also actively pursue sponsorships, partnerships with non-profits and community 
 organizations, and other innovative collaborations to ensure deep community engagement. 

 Our current plan also includes leasing Hall E to Kaiser+Path (KP) for use as a temporary site for 
 construction of mass-timber modular multi-family housing units.  The current expectation is that KP will 
 need approximately 12 to 18 months to complete repurposing of Hall E.  During that time the Hall can 
 continue to be available for historical uses and previously booked events. 
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 6. Timeline 

 PHASE 1 - 18 months 
 -  Compliment & Financing 

 -  Source and Secure financing 
 -  Clarify structure & plans and create pooled resources for development 

 of entire site including stakeholder communities in Halls A & B 
 -  Engage existing client rentals in Halls D & E and engage short term 

 rental clients to provide an ongoing plan for revenue. 

 PHASE 2 -  18-30 months 
 -  Compliment & Conversion 

 -  Begin construction/conversion in Halls D & E 
 -  Define and implement use of shared space in Hall C 
 -  Coordinate and work with partners on the enacting of the vision and 

 plan for Halls A & B 
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 APPENDIX 

 Advisors & Partners 
 Teresa Koberstein  -  Assembly Arts 
 Teresa Koberstein weaves experience as a finance director in the design sector with a deep background in research and facility 
 planning, arts administration, and service in the nonprofit sector. Teresa founded Assembly Arts to offer feasibility studies and 
 business plans for arts facility development. She has collaborated on projects for the Denver Performing Arts Complex, The 
 Music Center's Dorothy Chandler Pavilion in LA, and a new venue for Waco, TX, among others. Teresa also contributed to 
 research projects, such a the New York State Council for the Arts strategic plan through Lord Cultural Resources,  as well as for 
 Fractured Atlas. Teresa got her start in arts administration through her work at the National Coalition Against Censorship and 
 Theatre Communications Group. She has 20 years of nonprofit board service across several organizations. Teresa holds a Master 
 of Nonprofit Management from Regis University, a Bachelor of Theatre and Film from the University of Oregon, and a Certificate 
 in Creative Placemaking from New England College. She is a member of the Association for Cultural Economics International and 
 has presented research at its international conference. 

 Kim Moreland  ,  Moreland Resource Consulting 

 Joel Andersen & Andersen Construction 
 As the grandson of Andersen’s founder, Joel Andersen has grown up with construction throughout his entire life. Joel’s passion 
 and energy are contagious in his role as Chief Executive Officer, directing the organization’s long-term vision and focus. Inspired 
 by the possible, he loves the process of construction because it elicits the very best of what a team can do working together. He 
 respects the ability to take an empty site or abandoned building and transform a neighborhood or community, turning 
 someone’s dream into reality in the process. 

 Bob Naito -  Naito Development 
 Bob Naito has over 40 years of development experience working for his own account, as a fee developer, and for the Bill Naito 
 Company, a family-owned business that specializes in the rehabilitation of historic buildings in Portland Oregon. While at the 
 Naito Company, he worked closely with his father, Bill Naito, a prominent civic leader and real estate entrepreneur, on projects 
 that totaled over two million square feet of apartment, office, industrial and retail development. Bob has been active in the 
 Portland community. He is the founding president of the Portland Classical Chinese Garden and chaired the fundraising 
 campaign for this $12.8 million project. He has served on the boards of a number of other local organizations including the 
 Housing Authority of Portland, Portland Metropolitan Chamber of Commerce, Portland Rose Festival, and the Portland Building 
 Owners and Managers Association. 

 Colin Fogarty -  Confluence Project 
 Confluence is a community supported nonprofit with the mission to connect people with the history, living cultures, and ecology 
 of the Columbia River system through Indigenous voices. We work through 5 completed art landscapes, educational programs, 
 and an online digital library in collaboration with northwest Tribes, communities, and the celebrated artist Maya Lin. Executive 
 Director Colin Fogarty came to Confluence in 2014 after 20 years in public radio as a reporter and regional editor, winning 
 numerous journalism awards and being featured on stations throughout the Northwest and on National Public Radio. At 
 Confluence, Colin oversees educational program development in schools and public venues, along with video projects for the 
 Confluence Library, all of which are designed to elevate Indigenous voices in our collective understanding of our shared 
 landscape. 

 Ryan Ong -  Foil Studio 
 Ryan graduated from Otis College of Art and Design with a BFA in Environmental Arts /Architectural studies. During and after 
 Otis Ryan continued to work for various architects in the city of Los Angeles for several years before he was presented an 
 opportunity to work on a feature film. He began his journey in film as a set dresser and quickly found myself being offered a 
 feature film as an Art Director the very same year. He worked on 4 feature films and then transitioned into music video and 
 television commercials where he found a 12 year career as an art director, property master and a proud member of IATSE local 
 44. He has made many connections in the LA film community and a project related to his degree was presented. He began to do 

 -  1  - 



 design work for a private company called LINE 204 where he designed and acted as the General Contractor for a full renovation 
 of Hollywood National Stages a 50,000 square ft facility for commercial shoots and video production. Finally Ryan moved from 
 Los Angeles where he continued to work in commercials for agencies here in the city of Portland as well as opening his business 
 of 17 years and he is the owner of a design build company that specializes in furniture and lighting for hotel and hospitality. 
 Ryan continues to remain passionate about film and the visual arts and fully support the local Arts community. 

 Sustainable Northwest 
 Sustainable Northwest (SNW), which has nearly 30 years of experience in renewable energy and sustainability programming, 
 has agreed to assist in development of a comprehensive sustainability program for the site.  SNW is a non-profit focused on the 
 intersection of environment, community, and economy.  SNW brings entrepreneurial solutions to environmental challenges to 
 keep communities healthy and provide economic and community benefits.  In the clean energy arena, SNW works towards an 
 equitable transition to a clean, low-carbon economy, affording communities greater economic stability, independence, and 
 resilience.  SNW also runs a unique “Green Markets” program that sources sustainably harvested timber and promotes 
 development of carbon-reducing green technologies based on responsibly managed forests, committed local manufacturers, 
 and high-paying jobs for the next generation of workers.  SNW’s expertise in the areas of community solar, energy efficiency, 
 and green markets, will be invaluable to our efforts. 

 Meara McLaughlin -  Music Portland 
 MusicPortland  is a 501c6 representing contemporary, music professionals in and around Portland Oregon.  As a trade 
 association, MusicPortland works to expand opportunities and remove impediments to economic success in the professional 
 music sector. MusicPortland seeks to improve conditions for Portland area musicians, music producers, music equipment 
 manufacturers, record labels, music distribution companies, music marketers, music venues, and music fans, including 
 individuals and non-music businesses and organizations that benefit from a thriving local music industry. 

 MusicOregon  is a 501c3 creative empowerment charity  serving independent professional music creators and the communities 
 and organizations that support them, in cities and towns across the state. Centering our work on equity and diversity, 
 MusicOregon will provide direct financial support to artists via grant making and public event subsidy, conduct research and 
 assessment of music activity across the state, establish locally led and supported chapters, provide professional development 
 and opportunities for all parts of Oregon's contemporary music ecosystem 

 Lisa Cicala -  Executive Director,  OMPA 
 OMPA is the business association for people who create across media. We provide a place where an individual can be part of 
 something bigger, and where we become stronger together. We lobby to support the interests of our creative community, and 
 we shape public policy and funding to that end. We are the trusted source of information for fellow creators, and we take care 
 of each other. 

 Anish Savjani & Neil Kopp  -  Producers, filmscience 
 filmscience has produced over 20 features that have been nominated for numerous Independent Spirit Awards and screened at 
 festivals around the world, including Cannes, Berlinale, Venice, Toronto, Sundance and Telluride. These films include Kelly 
 Reichardt’s Showing Up, First Cow, Certain Women and Meek's Cutoff, Joe Swanberg’s Hannah Takes the Stairs, Jeremy 
 Saulnier’s Hold the Dark, Green Room and Blue Ruin, Macon Blair’s I Don’t Feel at Home in This World Anymore and Ritesh 
 Batra’s Photograph. A number of other projects by emerging and established independent filmmakers are currently in 
 development and production, including Saulnier's Rebel Ridge. 

 Kasey Adler - Dark Horse Entertainment 
 Founded in 1986 by Mike Richardson, Dark Horse Comics is an excellent example of how integrity and innovation can help 
 broaden a unique storytelling medium and transform a company with humble beginnings into an industry giant. Over the years, 
 Dark Horse has published the work of creative legends such as Yoshitaka Amano, Paul Chadwick, Geof Darrow, Will Eisner, Neil 
 Gaiman, Dave Gibbons, Faith Erin Hicks, Kazuo Koike, Matt Kindt, Jeff Lemire, Mike Mignola, Frank Miller, Moebius, Chuck 
 Palahniuk, Wendy Pini, Richard Pini, and Gerard Way. The company has also set the industry standard for quality licensed 
 comics, graphic novels, collectibles, and art books, including Stranger Things, Avatar: The Last Airbender, Minecraft, The Legend 
 of Zelda, Super Mario, James Cameron’s Avatar, Mass Effect, The Witcher, and Halo. In 1989, Mike Richardson established a 
 division for film and series based on Dark Horse content. Early successes included hits such as The Mask and TimeCop. Dark 
 Horse Entertainment has gone on to produce nearly four dozen films and series, including Hellboy, Resident Alien, and The 
 Umbrella Academy. Today, Dark Horse Media stands as one of the world’s leading entertainment and comic publishing 
 companies. 
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 Nili Yosha -  Outside the Frame 
 Outside the Frame is a homegrown organization that trains homeless and marginalized youth to be directors of their own films 
 and lives. Young people who are experiencing homelessness are provided a creative outlet, job training, a public platform, a 
 sense of dignity and possibility. Through the Oregon Media Pathways program, in collaboration with Oregon Film, IATSE and 
 OMPA, we have been identifying, training and helping place youth on professional film sets in Oregon. This is in addition to 
 providing job opportunities at Outside the Frame.  "Many of us here were living on the streets and now we make films. And we 
 work at Outside the Frame as instructors, mentoring youth who are in the same positions we were once in," Jolly Wrapper, one 
 of many program alums working at Outside the Frame this year. Young people who were previously living on the street are now 
 making a living in the film industry. If homeless youth can make films, they can do anything. 

 Triple Echo Studios 
 A video production company focused on channeling the passions of diverse creators while giving back and supporting 
 communities of color. 

 Bobby Bridges -  Co-founder of Triple Echo Studios. 
 With over a decade of dedicated film work, Bobby Bridges has unleashed a new perspective on how film should look and the 
 story it tells. Moving from acting to producing and writing, Bobby has stretched the creative limits of storytelling which has led 
 to a number of film festival awards and three Telly Awards. With his Masters degree in Social Work, Bobby's ability to bring 
 attention to the underrepresented and underserved populations has flowed over into his filmmaking. Bobby's creative sense is a 
 force to be reckoned with and is paired with his ability to have meaningful engagement with communities. 

 Eva Moss -  Couch Collective 
 Couch Film Collective is a Portland-based nonprofit elevating new voices in film by creating opportunities for members of 
 underrepresented communities to tell our own stories—both in front of and behind the camera—at all levels of production. We 
 believe this industry is uniquely positioned to change the global dialogue and culture, and that belief is a thread in all we do. We 
 are an intersectional group that produces and supports equitable projects that hire at least 51% self-identifying 
 women/non-binary folx, 35% BIPoC, and are LGBTQIA+ inclusive. Our work centers on creating visibility and opportunities for 
 underrepresented communities. We recognize that part of how that is going to happen is by removing some of the many 
 obstacles hindering Black, Indigenous, & film-focused creatives of color. We encourage agencies, production companies, and 
 individuals to create better art by hiring truly diverse crews. Our voices are louder together. By lifting each other up, we all rise. 

 Devin Febbroriello -  Desert Island Studios 
 Desert Island Studios is a mission driven BIPOC owned and operated media production company, rental facility + 
 co-working space located in Portland Oregon that focuses on supporting underrepresented creatives. We produce 
 thoughtful work on safe sets while providing career advancement opportunities and accessible resources to media 
 makers. We prioritize uplifting BIPOC, LGBTQIA2S+, Persons with Disabilities, and Women on our teams. And, we 
 manage our productions through an open cooperative leadership structure. Desert Island Studios is proud to be a 
 variable resource for forward thinking artists and companies interested in supporting cultural change through 
 equitable recruiting for their projects. 

 Sankar Raman  - The Immigrant Story 
 Sankar Raman is the founder and board president of a volunteer run nonprofit, The Immigrant Story, which 
 chronicles stories of immigrants in order to document and archive their voices in a variety of formats and genres. 
 The Immigrant Story frequently organizes events, live performances and exhibitions to promote the voices of 
 immigrants. Sankar immigrated to the U.S., to attend graduate school, earning a Masters in Physics, and a PhD in 
 Engineering from Purdue University. After a successful career in high tech, he now applies his technical knowledge, 
 managerial skills and pragmatic mind to leading the nonprofit organization he founded. 
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 Michelle Fujii  - Unit Souzou 
 Michelle Fujii (she/her) is a taiko artist, teaching artist, and community facilitator, creating contemporary work 
 centered in the art forms of taiko and Japanese folk dance. In 2014, Michelle with her partner Toru Watanabe, 
 fused their unique skills to build Unit Souzou, a Portland-based taiko ensemble creating an expressive blend of 
 taiko and Japanese folk dance, reimagining new traditions for evolving communities. www.unitsouzou.com. Unit 
 Souzou was founded in 2014 by Co-directors Michelle Fujii and Toru Watanabe, relentless innovators at the 
 forefront of a growing artistic movement within the taiko community. Fujii and Watanabe met at Warabi-za, Japan’s 
 foremost traditional folk dance troupe based in Akita, Northern Japan. They have been guest artists and 
 collaborators with many North American and international taiko groups. Unit Souzou has received support from 
 Regional Arts & Culture Council and the National Performance Network (NPN) Creation and Development Fund, 
 and was a featured showcase performer at NPN’s 2015 Annual Meeting. Unit Souzou has toured throughout the 
 United States including Oregon, Washington, California, Montana, Wyoming, Minnesota and Washington DC, 
 performing professional theatrical work and teaching taiko workshops. They were founding teaching artists with 
 the Right Brain Initiative and are on the teaching artist roster with Young Audiences of Oregon & SW Washington. 

 Carol Kekez - PLACE Design 
 Committed to curating landmark public assets, visitor destinations, successful capital campaigns, and lasting relationships, 
 PLACE is a landscape architecture studio with a global reputation. Passionately enthusiastic about art and the craft of 
 placemaking leading to authentic and bold public realm, PLACE’s dynamic team of talented designers is ethnically diverse and 
 intuitively sensitive to the social fabric of the community. A 1% for PLANET partner, PLACE, a Minority/Disadvantage Business 
 Enterprise (MBE/DBE #7819), is rich in diverse people, talent, and ideas fostering cultural competency in a work environment 
 respecting the dignity and civil rights of all persons. Human-centered design and helping people overcome barriers is of strong 
 interest to their multicultural team. With fluency in Spanish, Slavic, Chinese, Vietnamese, and Japanese, 55% of her team are 
 women, 70% are minorities, 40% Asian, 10% Hispanic, 10% African American, 20% LGBTQ, 10% Veterans, and more than 80% of 
 the studio’s ownership and management control is entrusted with Minority and Women professionals. 
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JANELLE S. BYNUM 
STATE REPRESENTATIVE 
    DISTRICT 51 

HOUSE OF REPRESENTATIVES 

September 22, 2022 

As the Chair of the Interim House Committee on Small Business and Economic Development, I 
am writing in strong support of the Oregon Film proposal to convert part of the Portland Expo 
Center into a multimedia campus currently known as "Storyteller". As a state legislator I have 
long been an advocate for the Oregon film industry because I believe that professional media 
production supports our local workers and small businesses, and also serves to market our 
state as a premiere creative destination.  
 
I am particularly supportive of the local arts community built by Oregonians from cultural 
backgrounds who have not historically had the platform to share their stories. The non-profit 
programs and support structures proposed by "Storyteller" are uniquely focused on broadening 
the pathways for these creators by providing the resources key to success in the arts. 
 
"Storyteller" will make Oregon a highly competitive production destination within the national 
media ecosystem by creating the requisite infrastructure to entice major studio film and 
television project while also lowering the barriers to opportunity in the arts for underserved 
communities. 
 
I fully support the Oregon Film “Storyteller" proposal and am excited by what its success will 
mean for our economy, our state, and to our people. 

 

Sincerely,  
 

Rep. Janelle Bynum

Office: 900 Court St NE, Salem, OR 97301 – Phone: (503) 986 1451

COMMUNITIES 
East Portland 
Damascus 
Gresham 
Boring 
Clackamas 
Happy Valley





 October 06, 2022  
  
Commissioner Mingus Mapps  
The City of Portland  
Portland City Hall  
1221 SW 4th Ave Room 210  
Portland, OR 97204  
  
Dear Metro and review commiKee members,  
  
I am wriMng in support for the proposal submiKed by Oregon Film and The Portland Film Office to 
redevelop the Portland Expo Center into a mulMmedia campus Mtled “Storyteller.”  As the City 
Commissioner for Portland’s Office of Events and Film, I advocate for new economic development 
opportuniMes for the film industry.  I believe that professional and commercial media producMons 
support our local workers and small businesses, and our collecMve markets gain when our region is 
recognized as a premier creaMve desMnaMon.   
  
I am supporMve of our creaMve economies and developing new opportuniMes that will create business 
pathways and resources for success in our city.  The redevelopment of the Expo center into a mulMmedia 
campus will make our region more compeMMve and enhance our city reputaMon.    
  
The proposal for “Storyteller” offers an opportunity to reimagine a space where the stories of the history 
of the site and communiMes of Portland’s Japanese community, the Black and African American 
communiMes, and Indigenous and LaMne communiMes and the complex experiences that intertwine can 
be shared with new audiences and a possibility to create new narraMves for the future.  
  
I fully support Oregon Film and The Portland Office in their proposal to redevelop the Expo Center and 
am excited by the potenMal of a new hub of economic acMvity that centers community, creaMvity and 
economic wealth for our region and our communiMes.  
  
  
  
  
Sincerely,  

 
  
Mingus Mapps  
Commissioner, City of Portland  
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Ms. Lynn Peterson 
Metro Council President 
Metro Regional Center 
600 NE Grand Ave. 
Portland, OR 97232-2736 
 
Re: Storyteller Studios – Letter of Support 
 
Dear Metro Council President Peterson and Metro Councilors: 
 
Greetings from Texas and Austin Studios which are powered by the Austin Film 
Society. I am the Studio Director, Martin Jones, and I was a 10-year resident of the 
Greater Portland region - having lived in both Clackamas and Washington Counties 
and worked in Multnomah County. From Lake Oswego to Raleigh Hills to Gresham 
and East County, I have worked, lived, played, and contributed to life inside of Metro.  
 
I am writing today in support of the Storyteller Studios project, a Cultural Heritage 
Center, and a Film & Music Creative Campus, proposed for the current Expo Center. 
I was interviewed by the consultant who assisted Oregon Film in preparing the 
feasibility study your council is currently reviewing. I fully support this project as a 
vital creative ecosystem building opportunity for the region. Greater Portland needs 
a major production facility like this project. It could become the hub to one of the 
greatest economic impact industries in our nation - filmed entertainment. 
 
Austin Studios is a 20-acre movie studio with over 175,000/sf of production space 
comprised of seven soundstages, an office building, a creative media center, and 
seven support buildings located on what was the former Robert Mueller Municipal 
Airport location before the new airport opened in 1999 at the former Bergstrom Air 
Force Base.  
 
Oscar nominated writer-director Richard Linklater (Boyhood, Before Sunset Trilogy, 
Dazed and Confused and Slacker) is the Founder and Artistic Director of the Austin 
Film Society (AFS). When the airport closed, he proposed turning the former airplane 
hangars into movie studios to the mayor of Austin. After a successful pilot of several 
years, the Austin City Council approved AFS as the exclusive operator of the site 
until the year 2084 with the annual rent set at $100 per year. Now, the numbers: 

• Over 750 projects used the studios during the past 22 years 
• Economic impact is $2.2 Billion 
• Resulting in 8,800 jobs 
• Annual Report (FY2021) 

Continued 
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By teaming with a nonprofit specializing in media arts, the City of Austin helped 
to establish a hub for what is now a thriving film ecosystem. Austin Studios has now 
been 100% booked for the past three years. We are the home of a hit broadcast 
series produced by Paramount Global/CBS, and the home of one of the leading new 
media/video game companies in the world, Rooster Teeth (founded in Austin, now a 
division of Warner Bros. Discovery). Both tenants employ more than 600 people per 
year, and the TV series alone spends over $50MM per year, locally. 
 
Austin Studios is a catalyst for creating the critical infrastructure for the Austin film 
scene which has grown to include several other very successful studio facilities that 
are also full and thriving. Greater Austin now has over 450,000/sf of stages and 
support spaces. There are plans for two new studios with more soundstages coming. 
 
I think Storyteller Studios at the Expo Center could greatly contribute to the 
expansion of anchor projects in the Greater Portland region which will allow local 
production to grow and prosper.  
 
Please feel free to reach out to me if you would like to discuss this unique opportunity 
before your council. My mobile number is (503) 475-5294 and my email 
is martin@austinfilm.org. 
 
Best regards, 
 
Martin C. Jones 
 
Martin C. Jones 
Studio Director 
 
cc:  Tim Williams, Executive Director, Oregon Film  
         Rebecca Campbell, CEO, Austin Film Society  
 
Attachment 
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____________________________________________________________________________

October 4, 2022

Dear Expo Center Committee,

As the Executive Director of the Oregon Media Production Association (OMPA), I’m writing in support
of the Storyteller project, a Film & Music Creative Campus at the Expo Center property. OMPA
represents the professionals and businesses working in Oregon’s production industry. We strive to
ensure that people are working, creating, connecting and learning so that we have a thriving and
equitable industry in the state.

This industry has a significant economic and cultural impact on the region. Not only does film,
television, independent and commercial production provide living wage jobs but it also infuses
money into the local economy by filling hotel rooms, spending at local businesses and frequenting
restaurants.  When productions showcase Portland and Oregon on screen it provides free marketing
for the state and has a long tail impact on the region’s tourism. And we all know the power of
storytelling to change hearts and minds and to have significant social and cultural impacts. For all of
these reasons, we want productions to create in Oregon.

We see this infrastructure project as instrumental to supporting the growth and development or
Oregon’s media industry:

● Storyteller would attract more production to the region by offering film production sound
stages that are not currently available in the region. If we want to be recognized as a creative
destination, we need this infrastructure to get there. The sound stages provide the
infrastructure Oregon needs to attract production to the region, particularly during the wetter
months when filming outside is less desirable.

● Storyteller would provide opportunities for underserved communities to tell their stories and
learn a craft. The space would be designed to offer opportunities for collaboration and

professional development including training, education and placement programs for

those seeking careers in the creative arts, with emphasis placed on low-income

individuals and those from underserved communities.

____________________________________________________________________________
OMPA (OREGON MEDIA PRODUCTION ASSOCIATION)

2828 SE 14th Ave ● Portland OR 97202 ● ww.ompa.org ● info@ompa.org ●   503.222.8822



____________________________________________________________________________
We hope that you are invested in the future success of the local media production community and
see the value of turning a portion of the Expo Center into Storyteller. OMPA is whole-heartedly behind
the proposal and the impact it can have on the local industry, on the region’s economy and on
underserved communities so they can tell their stories and earn a living wage.

Thank you for your consideration.

Lisa Cicala
Executive Director, OMPA
lisa@ompa.org

____________________________________________________________________________
OMPA (OREGON MEDIA PRODUCTION ASSOCIATION)
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